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1. In light of the recent hazing incidents, do you think there should be 
changes made to the school district hazing & bullying policies? And if 
so, what would those changes be? 

 
 
Tom Milliron: Our first responsibility is to create the safest school environment 
possible for our kids, staff, parents and community, including both physically safe 
and emotionally safe.  
 
Assuming current policy is being followed as intended, we need to examine the 
data to determine if the current related school district policies, regulations and 
our schools’ discipline grids are serving to reduce these behaviors.  If not, the 
policies, regulations and discipline grids should be evaluated and modified to 
both reduce the unacceptable behaviors and reflect the values of our community.  
In addition, we need to support the ongoing focus and work of many community 
organizations and agencies that are addressing these issues on a community-
wide level. 
 
 
Sean O’Brien: Current policies allowed for very significant consequences.  
However, I am concerned that the implementation of these policies should have 
resulted in more consequence for the offenders.  This could have been enforced 
by the coach in this case.  I would support a firmer policy to ensure further clarity 
regarding how wrong and damaging this behavior is.  I also believe its critical all 
staff and coaches are adequately trained and supported to help model and 
reinforce a very high standard of respect, care and compassion all our kids 
deserve.  I support ensuring all policies, practice, training and consequences 
prioritize this as our 1st priority.   I know this is practiced by most but we have 
room for improvement. 
 
Brian Holst: Policy 5560 – Bullying and Hazing – appears to be adequate. Enforcement 
needs to be made more consistent, in my view. In speaking with students, I have heard a 
vast majority tell me that they believe the penalties for hazing should be more serious or 
the behavior will not be deterred.  It is not clear to me know how well we have been 
tracking the numbers and types of incidents.  The fact that the tradition of hazing 
continues since my days at JDHS suggests to me that our previous efforts to curtail 
hazing has been ineffective and/or half-hearted.  The current policy allows for serious 
penalties.  We need to ensure implementation of this policy and support the application of 
penalties that have a meaningful impact.  Student should also be engaged (to the extent 
appropriate) in pro-actively ending hazing at our schools. 
 
2. What is your plan to ensure Juneau attracts and retains quality teacher 

applicants over other Alaskan school districts? 

 



 

 
 
Tom Milliron: Two major contributors to attracting and retaining quality teacher 
applicants are the reputation of Juneau School District’s working environment 
and a competitive benefits package.  To address the former, we must first 
strengthen the trust and collaborative working relationships between district 
leadership and not just JEA, but also JESS, JSAA and our community.  I would 
suggest to the Board that we facilitate the trust building by first asking 
representatives of our bargaining units, district administration, parents, 
community and Board to come together and identify what actions and/or 
practices have resulted in less than trusting relationships, then as a team make 
specific recommendations to build the high level of trust required to create an 
exceptional working environment and statewide reputation that will attract and 
retain quality teachers. 
 
To ensure we have a competitive compensation and benefits package, district 
leadership and JEA representatives should team to both compare the benefits in 
the negotiated agreements of the five large Alaska school districts and to analyze 
our district’s budget.  As a member of the JSAA bargaining team, I created a 
comprehensive template to compare compensation and benefits of 
administrator’s negotiated agreements that could be used as a starting point to 
do the same for teacher negotiated agreements.  Once completed, the combined 
JEA and district leadership team should work to create the most competitive 
compensation and benefits package possible.  This cannot be accomplished with 
district leadership and JEA representatives sitting on opposite sides of the table.  
We must have the trust and working relationships referred to in the above 
paragraph to not just create an outstanding statewide reputation, but also to 
allow a one team, collaborative approach to accomplish many endeavors such as 
a competitive compensation and benefits package for attracting and retaining 
exceptional teachers. 
 
Sean O’Brien: Doing all we can to ensure we offer competitive wages and 
benefits along with a supportive positive working environment is very important.   
Attracting anf growing high quality teachers is invaluable.  I also believe high 
quality staff are attracted to working where high quality, effective, taching 
practices are established.   Our goal to continue moving toward a world class 
educational environment along with the great community we have is attractive. 
 
Brian Holst: Salaries need to remain competitive within Alaska. And very importantly, 
we need to make sure that we have an excellent work environment if we hope to retain 
and attract talented teachers. A great work environment is one where individual 
contributions are appreciated and teamwork toward common goals is encouraged.  
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Teachers want to be the most effective they can be in the classroom and, therefore, 
professional development opportunities need to be protected. 
 
3. What is your position on the balance between classroom academic 

freedom and mandated curriculum? 
 
Tom Milliron: A teacher team should use an organized and well-facilitated (i.e.: 
not bias or preconceived) curriculum review and material selection process that 
results in identifying the best material available to support mastery of their 
revised curriculum.  The process should include a meaningful piloting of teacher 
team selected materials, and the opportunity for curriculum and material input 
from all teachers, site councils, secondary students, administrators and our 
community.  Once the teacher team has selected a publisher’s material to 
support their recommended revised curriculum, and the Board has adopted the 
curriculum and approved the purchase of materials, the teachers of that content 
should honor the mandate to follow the revised curriculum and implement what 
has been identified as the best primary instructional material for that 
curriculum.Regardless of a given curriculum’s content and the quality of the 
primary instructional material, the classroom teacher’s efficacy and relationship 
building skillsare more important to the academic success of their students.  
Teacher’s efficacy, especially for experienced and master teachers, is partially 
dependent on their freedom to complement the curriculum, use secondary 
instructional materials and employ strategies that might not be explicitly 
supported by the mandated primary material.  Each teacher brings their own 
skills set and experience that will impact their ability to strike a balance between 
their students’ mastery of the mandated curriculum using the required primary 
instructional material and complimenting the curriculum or instructional materials.   
 
With the focus on both the mastery of the mandated curriculum that represents 
the knowledge base for students to be successful at the next level and using the 
required primary instructional material that gives all students access to the 
material that has been identified as the best for promoting mastery of the 
curriculum, teachers should have the academic freedom to complement the 
curriculum content and integrate secondary materials into their lessons.  The 
mandated curriculum and instructional material is analogous to the basic 
ingredients of a good recipe, while the freedom to add to the ingredients is what 
can result in an outstanding recipe. 
 
Sean O’Brien: Both are important and compatible.  We can and should do both.  
High quality, effective, instruction includes teaching to common points/curriculum 
associated with our mandated common core requirements and essential 
instructional areas.  The method to convey and get to those specific areas can 
and should include some creative instructional strategy needs in the mix. That is 

 



 

essential for student engagement and learning. This needs to be balanced with 
some specific strategies that are time tested, evidence grounded methods that 
also should be utilized.  I believe in an effective system of instruction and 
curriculum that includes creative strategies that are also effective in ensuring our 
kids can master those skills. 
 
Brian Holst: High quality, updated curriculum is important.  Teachers need to have the 
freedom to adapt to the needs of the kids in their classroom today.  At the same time, we 
also want students from other classrooms, grade levels and buildings to be working to the 
same standards and from the same (or very similar) curriculum so that progress can be 
measured and students can move within the system between buildings and to the next 
grade. A good curriculum should allow for teachers to exercise professional judgment 
and allow for academic freedom. 
 
4. How would you ensure quality, equitable school activity opportunities for 

all students?  
 
Tom Milliron: We should start by recalling the cliché that equality does not 
necessarily mean equal.  In this case, funding (“scholarships”) must be available 
to some students to ensure all students have access to school activity 
opportunities.  Just speaking from my own past experience, scholarships have 
been funded by various fundraisers, and generous contributions from both 
financially able parents and motivated community partners. 
 
The quality of a school activity is value laden, so to ensure quality the activities 
should reflect the values and desires of the school’s community.  Activity quality 
is also dependent on the coach or facilitator/sponsor of an activity being carefully 
selected to provide the best overall experience and role modeling for our kids.   
 
In addition to the above, we should continue to embrace and encourage 
community efforts to provide students with quality and equitable school based 
activity opportunities, such as the After School Coalition and Girls On The Run. 
 
Sean O’Brien: Supporting a wide variety of high quality, accessible, engaging, 
and affordable extracurricular activities is critical for equitability.   This happens 
both within our schools and in our community at large.  Supporting this requires a 
lot of community support including volunteers,  financial contributions and 
reasonable cost associated with the various facilities in Juneau, both in and out 
of school.  I'd also like to see an additional period available especially at out high 
school so more opportunities to take a variety of electives. I know some teachers 
and community members who are already volunteering a lot of time to cover this 
need. 
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Brian Holst: Participation in school activities leads many students to be more interested 
and engaged in school and also (especially for middle school age students) can help 
young people to avoid falling into bad behaviors that can have serious negative 
consequences.  Activities should be accessible to all students based primarily on level of 
interest of the student through 8th grade and then based sometimes also on merit in high 
school (like competitive sports). Money should not be a factor. The middle school 
activities bus is an example of a good way to help keep activities accessible. Community 
engagement (like the After School Coalition) can create opportunities that are accessible 
to everyone. 
 
5. What is your position on travel for middle school activities? 
 
Tom Milliron: Following well defined guidelines, middle school activities should 
have the option to travel.  I emphasize the word option.  Board policy should not 
mandate travel for middle school activities, nor should Board members ban all 
middle school travel as they did with the new middle school travel policy last 
year.  Whether a middle school activity travels or not should be a “grass roots” 
decision based on the values and desires of the school’s staff, students, parents, 
site council and community partners.  Just as our School Board members have 
honored middle school site-based decision making for many very significant and 
fundamental considerations, such as instructional models (“House” at DZ and 
“Team Teaching” at Dryden) and course offerings that are different between the 
schools, our Board should do the same regarding middle school travel 
opportunities for our kids. 
 
Travel for middle school activities should be one consideration of a well-
articulated middle school activities philosophy that reflects the values of our 
community and is used to guide the development of policies, regulations and 
guidelines that relate to all aspects of middle school activities.  Without a 
philosophy in place, Board policy addressing middle school activities has the 
potential to be capricious, as we witnessed last year with the new middle school 
travel ban policy. 
 
Sean O’Brien: I support middle school travel policy and practice where both 
schools can manage without it negatively impacting their instructional needs and 
ensures maximum access and variety of quality sports activities for the greatest 
number of kids possible.  I'm aware DZs program has successfully made 
improvements in those areas due to a lot of hard work nd planning by coaches 
and staff.  Attendance is up and so is the increase in variety of activities offered. 
However, there is always room for improvement. 
 
Brian Holst: The School Board should revisit their policy decision to eliminate middle 
school travel. The Report of the Stakeholder Committee on Middle School Sports Travel 

 



 

should be reviewed again carefully. It is disappointing to me that this report (which 
represented a concerted community effort) seems to have been given very little 
consideration by the School Board. Site-based decision-making should be an important 
factor for an issue like this (that is not fundamentally academic). 
 
6. Scenario: the budget committee has an unallocated $400,000. The high 

school social studies curriculum is 10 years old. At the same time, 
elementary classrooms have 28 to 32 students each. How would you 
spend that money? 

 
Tom Milliron: The first step we should take to address the budget challenges in 
general is to ensure the budget reflects both the priorities of the community we 
serve and the “non-negotiable” items that our district leadership deems crucial to 
the success of our mission.  If the majority of our community and educators 
disagree with the non-negotiable items in the budget, the district leadership will 
be changed through the democratic process. The budget reduction cycle will 
remain painful after this step, but ownership and trust building will be enhanced. 
 
This scenario boils down to, “Do we hire four elementary teachers or do we 
purchase new Social Studies materials for our high school students?” Before 
deciding my position, I would review input from educators, parents, community 
members and district leadership.  I would also need some information, such as 
how would elementary PTR change if the money was invested in teaching 
positions and does the old Social Studies material support mastery of the current 
Social Studies curriculum. 
 
Now, I should probably answer the question from this scenario.  Keeping the 
above qualifiers in mind, my knee jerk recommendation would be to hire four 
more teachers for grades K-3, then place the positions in the elementary schools 
with the most need.  I specify grades K-3 for two reasons.  First, there is a very 
significant correlation between high school academic success and students who 
are reading at grade level by grade 4.  Second, there is literature that finds the 
most significant correlation between student achievement and PTR is for grades 
K-3.  (Please don’t hurt me, Leah Heiman… PTR is important for higher grades, 
too!) 
 
Sean O’Brien: Both are critical but I would add that effective professional 
development is part of curriculum and is also critical.  Given our severe 
budgetary limitations and we already spend about 90% of district funds on staff 
there aren't many options.    Finding a reasonable balance is very challenging but 
possible.  If the 10 yr old curriculum can still effectively meet the instructional 
needs, I'd support it going to keeping PTR down.  There my also be an 
opportunity to ask the legislature to cover this level of curriculum as a one time 
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appropriation as we've successfully done before.  If its evident the curriculum is 
crucial to help ensure it equips our kids with information they must have,  we'd 
need to do all  we ca  to avoid further PTR increases. Its never an either or 
option, there are almost always other options to avoid that severe of PTR 
increase like last year in getting 2 of 3 PTR cuts restored in the budget and 
backing off of some of our original curriculum requests. 
 
Brian Holst: Before considering (hiring) staff versus (buying) stuff, I would first 
consider the professional development needs of the teaching staff. As teachers well know, 
one more or one less kid might be manageable, just as one year older or one year newer 
curriculum might be acceptable. Dealing with outdated curriculum and large classrooms 
require teachers to be at the top of their game and professional development might be 
more helpful.   
 
But faced with an either-or situation, I would likely spend the resources on reducing class 
size with a disproportional amount to support the K-2 grades. 
 
7. Please describe a teacher who you remember or who impacted you. 
 
Tom Milliron: Mrs. Nelson was my 3rd grade teacher.  She was kind, caring and 
would not allow me to coast.  Her kind and caring attributes were on display 
when she found me crying outside the classroom door after recess one day.  My 
friend had caught a bug, and I did not.  Complete devastation!  Mrs. Nelson 
quickly pointed out a “bug” on the inside of my knee and told me how lucky I was 
to have a birthmark that looked just like a bug.  After drying my tears, she took 
me inside and showed the class the bug that would always be with me.  I was a 
proud little guy!  An example of her no coast attitude occurred when I informed 
her that I was a good reader so I should be able to take a short nap during SSR 
time.  She shared her smile with me, agreed that I was a pretty good reader, 
picked up my book, and asked me to define a word in the book (sparse – 
remember it well!).  I did not know.  She handed me a dictionary and told me to 
look up the definition of any word I did not know in my book.  Without her saying 
it, I knew there was no nap in my immediate future. 
 
Sean O’Brien: I had many but my 10th grade Geometry teacher, Lynn Petersen 
(JDH, 1975-76) jumps out immediately.   He was clear, tough, but reasonabe and 
set high expectations for all of us.  I was just an average C math student, up to 
that point.  He was so effective, caring and empowering, I ended up becoming  a 
student mentor helping my classmates learn under Lynn's leadership and 
modeling....with my first ever A in math. Lynn taught me so much more than 
Math.  He also worked tirelessly with us to make sure we got it. 
 

 



 

Brian Holst: I remember many of my teachers very fondly. Some of the most impactful 
teachers I have experienced in Juneau have been through my own kids as they go through 
our school system now. 
 
I remember Mrs. Nelson from my days at JDHS.  She was the student government 
advisor and, in my recollection, treated us students as responsible (young adults). I 
remember feeling very empowered by her respect for our views as well as feeling a great 
sense of responsibility to fulfill our duties as representatives of the student body. By 
expecting us to take the lead, she helped develop my leadership skills as a young person. 
 
8. What experience do you have in classrooms or schools? 
 
Tom Milliron: I was a teacher at Southeast Island School District, Chatham 
School District, Juneau School District, University of Alaska-Fairbanks and 
Florida State University.  I was a district administrator at Chatham School District, 
as well as a school principal at Southeast Island School District and Juneau 
School District.  My student teaching was in Nassau, Bahamas (math) and Waahi 
Pa, New Zealand (computer tech). 
 
Sean O’Brien: I've taught a variety of classes to adults professionally in subject 
matter ranging from interpersonal communications to topics relating to workforce 
development and aspects of disability and our Vocational Rehabilitation program.   
I was also an ABE, GED instructor at Yukon Correctional Center in Bethel. 
 
Brian Holst: I have some professional experience in adult education, having worked as 
a technical trainer for Peace Corps Volunteers in several countries early in my career. My 
experience in classrooms in Juneau has been as a Junior Achievement program volunteer, 
occasional invitations to present in classrooms, and supporting the activities of my 
organization’s STEM teacher professional development and enrichment activities (though 
not teaching directly but advocating for resources to support the programs). I am on the 
Steering Committee of the Juneau effort of the Kennedy Center Any Given Child K-8 
Arts Initiative, which has allowed me to visit classrooms as well. I have visited 
classrooms in almost every building in the school district at some point in the last few 
years. 
 
9. Do you have any children or graduates in or from the Juneau School 

District? 
 
Tom Milliron: Angela (now 30!) and Joseph (26) attended Juneau School 
District, but graduated in Fairbanks. 
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Sean O’Brien: Yes, my wife Sue Reishus-O'Brien and I have 3 JDHS graduates 
now 23-28 years old plus 2 TMHS students, Thane & Noah (Senior & 
Sophomore,  respectively). 
 
Brian Holst: I have four children currently in the Juneau School District.  I have two 
sons in Harborview (3rd and 5th), a daughter in Dzantik’I Heeni Middle School (6th) and a 
son at Juneau-Douglas High School.  I graduated from JDHS in 1984. 
 
10. How can the Juneau School District provide opportunities for 

vocational and technical education that fulfills state requirements and 
meets community needs? 

 
Tom Milliron: I do not have a viable answer for this question.  However, it is an 
important consideration for many of our kids and local employers. I would explore 
the question with our local trade unions, apprenticeship programs, and other 
human resources such as Ed Flanagan.  In addition, learning how other Alaska 
communities have successfully provided and funded voc-ed opportunities for 
their students would be enlightening.   
 
Considering that Ed Flanagan was on the School Board, the answer to this 
question is elusive.  An easy answer involves significant funding, so it is not a 
viable answer in this economic climate.  Another answer requires the funding of a 
grant writing position.  Again, that answer begs budget reallocation, but I could 
argue that the right person in the grant-writing job would more than pay for their 
position. 
 
Sean O’Brien: Touched on this above -- we have to improve our collaboration 
with UAS and other career tech resources to expand our options.  This  includes 
ensuring we're using quality on-line courses and try to find a way to extend 
instructional time so more electives are available.   I'm a BIG supporter of Career 
Technical Ed and folding in relevant voc/hands on learning into core instruction 
wherever via le and effective. I also think we need a better system to tap into 
community instruction from capable mentors who have a lot to offer. 
 
Brian Holst: The JDHS House Build is a wonderful example of vocational training that 
produces very tangible results for students and the community.  About 1000 students took 
at least one CTE course last year in our high schools. Over 250 students earned various 
industry certifications. Clearly, a considerable effort is being made. Aligning the areas of 
vocational and technical education needs with the needs of our industry groups is an 
ongoing effort.  I am pleased to see pathways for entering into mining occupations and I 
think there are more opportunities in the fishing and maritime sectors. The School Board 
should encourage industry groups to share with them their needs and suggestions.  The 
MOU between JSD and the University needs to be refreshed and those links 

 



 

strengthened. I am constantly engaged in discussions with business leaders in Juneau and 
throughout our region and state and know that there is interest and willingness to help our 
schools better understand and align programs with their workforce needs. 
 
11. As an elected official, how would you ensure that public and community 

input is integrated into actual decision making?  
 
Tom Milliron: I am committed to representing our public and community voices 
in the policy making process.  While those voices may not agree with one 
another, it is important that those who have made an effort feel they have been 
heard and their position has been thoughtfully considered.   
 
When discussing an issue that requires a decision, I would cite and comment on 
public and community input.  During Board meetings, I would share input I have 
received while in schools, attending school events, attending community events, 
and while out in public.  With the exception of an item presented as a district 
leadership non-negotiable, I cannot think of a time when my vote would not 
reflect the input from the majority of our public and community.  The fundamental 
function of a School Board is to represent the values and desires of their 
community in the policy making process, which is why School Board members 
are elected by the public, not appointed. 
 
Sean O’Brien: Strengthen site council opportunities, which is currently the main 
avenue and add more group public interactions such as what the 
Superintendent's "Soup is on" type forums. 
 
Brian Holst: As Community Co-Chair of the Budget Committee the last two years, I 
felt the disconnect between asking for community input and then utilizing it.  Input 
should be sought when there is intent to use that input.  And when input is received and 
considered, and the resulting decision is not consistent with that input, it is incumbent 
upon the school board to share the rationale behind their decision-making.  While open to 
any feedback, the School Board should anticipate issues that are potentially divisive and 
pro-actively seek input from key stakeholders. I would like to see the School Board and 
Administration create more opportunities for discussing issues within our community. 
The Superintendent’s recent “supe’s on” event at TMHS is a positive example. 
 
12. What is the most important thing that the District can do to influence 

student success? 
 
Tom Milliron: While there are many important things that influence student 
academic success, in my humble opinion the single most important thing is to do 
all we can to ensure students are reading at grade level by 4th grade. 
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Sean O’Brien: Effectively support our teachers and staff deliver the highest 
quality and effective instruction including keeping PTR as low as possible and 
providing the essential curriculum and strategies backed by excellent 
professional development so a high level implementation fidelity and academic 
success is achieved for ALL our kids. 
 
Brian Holst: In general, I believe that adequate teacher support and professional 
development is vital to increasing student success.   
In particular, I think overall improvement across the board (though it may take a few 
years to work through the system) will be most positively impacted if we can focus more 
resources on the early years.  Let’s aim to get all students at grade level in reading and 
math by the 3rd grade. 

 
13. How can school board members and faculty create a cooperative and 

collaborative relationship? 
 
Tom Milliron: Keeping in mind the ultimate goals of increasing student 
achievement and continuing to increase the graduation rate, my highest priority is 
to team with Board members to strengthen the trust and collaborative working 
partnerships with our JEA, JESS, JSAA and community members.  Our kids will 
derive many benefits from a truly unified Juneau School District.  We start by 
simply identifying trust as the white elephant in the room.  I would suggest to the 
Board that we facilitate the trust building by first asking representatives of our 
bargaining units, district administration, parents, community and Board to come 
together and identify what actions and/or practices have resulted in less than 
trusting relationships, then as a team make specific recommendations to build 
the high level of trust required to serve the best interests of all our kids. 
 
Sean O’Brien: On-going professional and respectful dialog that includes 
effective two-way communication, leading to a common understanding, purpose, 
direction and maximum buy-in to achieve it.  This includes both more quantity 
and quality of conversation  -- current forums include site councils, emails, etc 
but I would like to see more constructive forums that allow better understanding 
and common direction to be fostered. 
 
Brian Holst: Communication is key. Living in a small town and with four kids in the 
district, I have many opportunities to interact with teachers, staff and administrators.  It is 
probably not realistic to develop working relationships with all staff, but I would 
especially encourage faculty in leadership positions (formal or informal) to reach out to 
board members to talk about issues facing our schools and help create an ongoing 
dialogue. I would enjoy knowing better what the key interests and issues are within 
buildings or departments. There are opportunities at Board meetings for comments to be 

 



 

made and I encourage that time to be utilized.  Board members attend Site Council 
meetings and these are opportunities for more informal conversations to occur. 
 
14. How important is it that school board members visit schools and 

classrooms during the school day? 
 
Tom Milliron: The short answer to the question is that visiting schools and 
classrooms is very important.  I’m not one for short answers, so…  More than 
very important, it is critical, responsible and should be an expectation for anyone 
in a policy making position to spend time with the people and in the environment 
that their decisions directly impact.  I am in the enviable position to have time to 
commit to both volunteering in schools and simply visiting schools. 
 
Sean O’Brien: We all need to understand what is occurring in our classrooms.  
Direct exposure is important.  I believe my 10+ years volunteering in three 
Juneau schools including over-crowded schools and participating at the site 
council level to help advise on each school's management has helped me 
understand a great deal.  Being on the School Board has enhanced this further 
by adding critical information that I wasn't exposed to previously such as more 
analysis and understanding of district wide budgetary issues, evidence based 
district student performance information, proven systemic instructional practices, 
etc. Each component builds on the next and a school board member must be 
able to understand them all to make good decisions. 
 
Brian Holst: Very important. Every time I visit the schools I learn something new about 
the successes we are having and sometimes about the challenges the district faces. Please 
invite Board members to come to schools and events.  And when you see them at 
activities, please take the initiative to share with them some insights. 
 
15. How would you ensure that all students have the opportunity to 

participate in classes that require materials or field trip fees? 
 
Tom Milliron: I can only speak with certainty from my experience at Dryden over 
the last 15 years, but my assumption is that all students have access to classes 
that require material purchases and to field trips.  As noted in a previous answer, 
we ensured access at Dryden by providing “scholarships” funded by various 
fundraisers, and generous contributions from both financially able parents and 
motivated community partners. 
 
Sean O’Brien: We must support ALL our children. Equity in ensuring reasonable 
educational opportunities is critical. Making sure all our kids effectively access 
required classroom resources is a big part of this. Currently, we have to 
subsidize for this by fund-raising, classroom participation fees, community 
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contributions,  volunteering, etc. We all end up chipping in and helping each 
other out.  I know I've driven kids to trips, chapparoned and even covered 
material costs for other families who can't afford them along with many others 
that have done the same.  Given our current budget shortage, I don't see this 
need lessening in the near future. 
 
Brian Holst: The District needs to ensure that there are adequate resources available so 
that fees for materials or field trips are not an obstacle to participation. Non-personnel 
budgets at all levels were further reduced last year.  If these funding levels are so low that 
students cannot participate in activities, then we need to make adjustments.  Many 
teachers rely on parents for contributions and many parents willingly contribute (and then 
some). 
 
16. How will you promote an educational system that will nurture and 

encourage our students that have earned "advanced high" accolades or 
carry the Extended Learning label? Please address this for elementary, 
middle and high school. 

 
Tom Milliron: I promoted and encouraged advance placement opportunities at 
Dryden using multiple strategies.  First and foremost, I opened access to 
enhanced learning opportunities to any student who demonstrated the academic 
ability and motivation to succeed.  Students were identified using a number of 
data sources, including standardized test scores, previous classroom grades, EL 
placement, attendance records, teacher recommendations, and student and 
parent desire when recommended for placement in an advanced class.  We 
created more advanced classes, in addition to adding an accelerated math class 
for each grade level that culminates with students mastering Geometry in 8th 
grade. The data exists to support the statement that the vast majority (high 90 
percent) of students in our advanced/accelerated classes are successful at the 
next level in high school.  
 
I would defer to our elementary and high school teacher experts to identify if 
there is a need to promote more nurturing and encouragement at their respective 
grade levels.  If so, the question becomes what strategies and modifications 
would best serve our students’ needs. 
 
Sean O’Brien: Attaining high quality achievement and growth for ALL our kids is 
imperative. Ensuring we maintain, if not grow, EL type opportunity can be 
achieved through more effective collaboration with our University and other high 
ed resources (on-line, etc).  I also know effective differentiated instruction helps 
provide high quality, more challenging opportunities for our higher achieving kids.  
This challenge has to be taken on at every level both inside and outside our 

 



 

schools.  We have a Senior now who is in this situation and he's continuing to 
excel thanks to this approach. 
 
Brian Holst: Elementary:  I would like to see elementary EL Program returned to 
having one teacher per building and return the invitational element of the program for 
those students that do not quite pass the test yet their teachers see their high academic 
success/potential. 
 
Middle School: At the middle school level, the programming (as I understand it) is 
focused primarily on providing more challenging math and language arts instruction.  I 
would like to see flexibility introduced to allow for high school math (or language arts) 
teachers to be allowed to travel to middle school to provide advanced classes if/when that 
might add some efficiency to the system. 
 
High School: We offer numerous AP classes, though not every desired AP class can be 
taught each year.  I would enjoy exploring if there are ways that we can more fully utilize 
teaching staff across our high schools to allow for more options in class selection each 
year, including holding classes via video-link between two or more buildings.  Of course, 
this could be explored not only for advanced classes, but all classes.  I know that 
coordination and schedule alignment with the University has been explored many times.  
The University is keen on having a good working relationship with the school district and 
I would encourage continued conversations with them to allow for more dual credit 
options that works well with high school schedules. 
 
17. Since almost all teachers teach multiple subjects, what would you do to 

provide and protect adequate time for teachers to prep for learning, 
assess and communicate with families? 

 
Tom Milliron: When utilized as intended, prep time is correlated to student 
academic success.  We only need to look at systems that are the most 
successful in the world based on TIMSS and PISA data (Finland, Hong Kong, 
Singapore, Japan, Estonia and others) to note one of their commonalities is the 
amount of prep time teachers have to collaborate on lessons and assessments, 
along with an ongoing prep focus on implementing strategies to promote mastery 
for students struggling with specific concepts. That all requires at least the 
amount of prep time that is currently available to middle school teachers only in 
Juneau.   
 
The easy answers to providing additional prep time for elementary and high 
school teachers requires either funding additional teaching positions or 
increasing PTR at those grade levels.  The former is more than a challenge in the 
current budget reduction cycle, and most people do not desire the latter. There 
are other considerations, but any solution for providing more prep time will 
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require the common thread in many of my above responses; building the trust 
and working relationships that will allow us all to work as one team on such 
worthy endeavors. 
 
Sean O’Brien: This has to be addressed primarily through a fair contract  
negotiation process.  I would like to see an "interest based" bargaining process 
occur between the unions and administration well before the traditional formal 
contract negotiations so there is more opportunity so both sides can better 
understand each other before it can become adversarial and/or formalized. 
 
Brian Holst: Prep and collaboration time are important to ensure that teachers can 
maximize their time when they are in the classroom with students. I need to learn more 
about the adequacy and reasoning for the different levels of prep time that I see in the 
teacher’s contract. 

 


