
President’s corner:
Negotiations News

 I’ve been, not surprisingly, receiving a lot of 
questions about negotiations.  People are hungry 
for news, and frustrated at the lack of news 
flowing from JEA and the Negotiations Team.  
Let me tell you that I understand, and share, the 
frustration.  The simple fact of the matter is 
that....there just isn’t any news right now.  I 
know that is a less than satisfying answer, so let 
me try to expand a bit.

What might help is a very general overview of 
the process.  The first step in renegotiating a 
new contract is for either JEA or JSD to request 
to open negotiations.  That was done by JEA this 
past December.  The two sides met initially to 
clarify ground-rules, team members and 
logistics around meeting locations, etc.  Then the 
teams met to exchange proposals, both of which 
are viewable at yourjea.org.  Either side can 
propose new language, or changes to existing 
contract language in their initial proposal.  
Contract articles not “opened for discussion” at 
the exchange of proposals cannot be opened at a 
later date.  Usually proposals open 5-10 
contract articles; the JSD proposal opens over 
30 articles.  The district, for reasons of their 
own, chose not to make available this public 
document on their website.  Since the exchange 
of proposals, the teams have met several times 
to do the real, actual work of negotiations.  There 
are numerous dates scheduled on the teams’ 

calendars for future meetings.  That is where we 
stand. There have been several tentative 
agreements on language items (TA’d in the 
jargon of negotiations), and the two sides remain 
far apart with many areas of the proposals still 
to be discussed.

A couple of points to remember as this 
process continues:

•Negotiations are not a sprint but a marathon; 
this can be long and drawn-out.

•Initial proposals rarely, if ever, become the final 
agreement.

•If the process fails to reach a new agreement 
before the start of the next school year, the 
district must maintain the current contract we 
currently work under.  This would mean we 
would work under the outlines of this current 
agreement.

So...then what should JEA members do?  
Most importantly, get involved.  Do you 
know who your building rep is?  Do you know 
who your building Bargaining Support 
Committee members are?  Does your building 
have enough reps and committee members?  If 
not...be one of those people.

Have you read the current contract?  Have you 
read the proposals?  Have you even found the 
JEA website (www.yourjea.org) and 
bookmarked it on your personal computer?  If 
not...now’s the time to do so.
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Have you written your 
legislators and encouraged 
them to continue to push for 
increased school funding?  Have 
you written them to thank them 
for standing up for and 
repeating that school funding 
which does not keep up with 
inflation is actually a CUT to 
education?  Have you written 
your Governor to urge him to 
do the right thing and to fully 
fund education in Alaska? We 
are encouraging you to use your 
home/private e-mails when 
communicating with the 

Governor and legislators.  If you 
haven’t...now’s the time to do 
so....and JEA can help.  

On March 6th, 5-7 pm, in 
conjunction with the 
Juneau School Board 
meeting, JEA will be 
hosting a letter writing 
party.  (JDHS Commons)

We’ll have all the supplies, all 
the talking points, all the 
addresses to help you write 
your letters.  We’ll have a sign-

in sheet for each building (and 
one for special programs folks) 
and prizes for the building that 
posts the highest percentage of 
members that attend.  Mark 
it on your calendars 
now... It’s time to get 
united and to get to 
work.  See you there.

-Ben Kriegmont
ben_kriegmont@jsd.k12.ak.us

jeapresident@gmail.com

Historical Union VALUES

Why do we organize?  
Because we believe in...

✦Solidarity - Stand together and succeed.

✦Democracy - Citizens have rights, and they need to be defended in 
the workplace.

✦Social Justice - We work for the common good.

✦ Advocacy - An injury or injustice to one is the concern of us all; we support each other.

✦ Compromise - We move our causes forward, step by step.

✦ Balance of Power – We need protections to balance the levels of power in the workplace.

✦ Dignity of Work - We are professionals; our quality of work should be acknowledged.

✦ EQUITY – Every single voice should be heard, because every single voice is valuable.

YOU can make a DIFFERENCE!
Support the negotiations process by volunteering to be part of the 

Negotiations Support Team
We need multiple Support Team Members from EVERY  building!  

Contact Tonja Moser -- tonja_moser@jsd.k12.ak.us -- to get involved.
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Do You Have a JEA T-shirt?
Do You Want a JEA Vest?

JEA t-shirts are free to all members! 
Please e-mail Amy Buchman (amy.buchman@jsd.k12.ak.us) with your school and size.

JEA vests are now available! Vests are $30.00. 
•     Cash or check (make checks out to Juneau Education Association) 

•     Send check/cash to Amy Buchman at Floyd Dryden.
•     Please include size (S, M, L, or XL) and school. Sizes are unisex. 

•     Once check/cash is received, the vest will be delivered by hand or by inner-district mail.

Coming soon: JEA patches! We are in the process of creating a 
JEA patch that can be sewn on/attached to bags, jackets, etc. Please 

contact amy.buchman@jsd.k12.ak.us for more information.

JEA is announcing the open nomination period for 
JEA Executive Board seats.  Nominations for the 
vacancies listed below can be submitted by 
emailing Ben Kriegmont (jeapresident@gmail.com) 
– Nominations are accepted through Friday, 
March 16th.

Why should you run?  JEA is a volunteer 
organization, and without our members’ 
involvement we’d be unable to function.  While 
Executive Board seats do carry a modest stipend, 
the main reason to run is to be in a position to 
affect positive change in your workplace, your 
career, and the education system in Juneau.  
Please consider becoming more involved in your 
JEA.

There are 9 open positions 
(Two 1-year positions, & seven 2-year positions)

*President (1-year term, presides over EBoard 

and Building Rep meetings, meets monthly with 
Superintendent or as needed, head spokesperson for 
the Association)

*VicePresident/Membership Chair (1-year 
term, assists President with meetings, works with 
Treasurer to maintain membership dues billing records)
*Secretary (2-year term, takes and distributes notes 
of JEA meetings)
*Health Chair (2-year term, line of contact for JEA 
and NEA-AK Health Trust, serves on Sick Leave Bank 
Comm.)
*Educational Excellence Chair (2-year term, 
organizes Read Across America, serves on Prof. Leave 
Bank)
*Reps-at-Large (4) (Represent specific 
membership group issues at the Eboard, assists other 
Eboard positions, organize social events)

• Middle School Rep at Large (2 years, not at 
Floyd Dryden)

• High School Rep at Large  (2 years, not at 
JDHS)

• Elementary Rep at Large (2 years)
• Alternative Programs/District-wide Rep at 

Large (2 years)

It’s ELECTION Time!

Your Union NEEDS You!
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From the Shelves of the 
Juneau School District Libraries…

Are you planning a research project? If so, you are 
probably concerned about the time students seem 
to spend on googling their topic but never finding 
the information they need. In addition, you know 
that many students will have difficulty finding 
information at their reading level.  

Using Searchasaurus as a search engine will solve 
both of those problems. All articles in 
Searchasaurus are reliable and credible. Further, 
students may enter through the middle school or 
the elementary school portal. Many of the articles 
can be found by entering either, but, of course, the 
elementary school portal will have easier reading 
articles. Another nice feature is that many of the 
articles come with a lexile score. So, students can 
be encouraged to look for articles that are just 
under or near their score.  Remember that the 
lexile score means students are reading at that 
level with about 75% accuracy. They will find 
articles with a higher lexile score to be difficult for 
them to comprehend.

Searchasaurus is a database found in the Digital 
Pipeline in the Statewide Electronic Doorway 
(SLED). Depending on the set up of your library’s 
homepage, you may find Searchasaurus listed, or 

you may find it by entering SLED or the Digital 
Pipeline. Once you are in Searchasaurus, you may 
search by selecting the most appropriate picture 
for your topic, which is great for the younger 
students, or simply by entering your topic in the 
search box. 

Several types of references can be found in 
Searchasaurus. For example, one may search 
using only encyclopedias. Or, it is possible to 
search using all the types of sources at once. In 
addition, you will want to check out the visual 
search option. With this option there are a variety 
of ways to organize the articles your search brings 
forth. You may want to organize by date or by 
subtopic. This option is somewhat complex, so you 
will want to spend some time exploring the visual 
search option to become proficient at all the 
possibilities.

If you need assistance with Searchasaurus or 
other databases in the Digital Pipeline, contact 
your friendly librarian. The JSD librarians are 
here to help you with your research needs.

-Debbie Hull, 
Dzantik’i Heeni Middle School Librarian 

Education Funding (SB 171):
SB 171 was heard by the Senate 
Finance Committee. Public testimony 
was taken and 28 education 
advocates from across Alaska 
testified in support 
of the legislation.  
Testifiers included 
NEA-Alaska, as 
well as Juneau 
teachers Monica 
Witter and 
Adam Berkey. 

Contract Language:  Academic Freedom 

Jennifer Thompson (Harborview) & Kathleen 
Galau (TMHS) spoke at the February School Board 
Meeting in support of maintaining contract language for 
Academic Freedom.  An excerpt from Jennifer’s testimony:

“The lives of the children in my classroom are complex...   
Let us do what we know how to do, which is support every 
learner through engaging lessons, planning for individual 
sensitivity, so that all students can experience a world class 
curriculum supportive of their learning process.”

Thank you for speaking!



* Superlatives abound from my 
amazing experience at the NEA 
Delegates Assembly in Anchorage! 
It was just GREAT! I’ve always 
been a strong advocate for citizen 
participation in the democratic 
process and have missed just one 
opportunity to VOTE in a 
community, state or national 
election-ever! But at the DA, I not 
only voted on 100’s of resolutions 
and new business items, but I also 
helped wordsmith some of those 
items (related to special education) 
and then spoke passionately in 
support them on the floor filled 
with over 250 teachers from across 
our state.  I became personally 
vested in educational issues that 
impact ALL of us.  And many of 
them were fascinatingly divisive, 
like the question of whether or not 
libraries should be staffed only by 
credentialed librarians rather than 
by teachers or classified staff. 

My grasp of the legislative process, 
which permeates the soul of 
Juneau as the state’s capitol, just 
“exploded”, as did my enthusiasm 
for “democracy” and the realization 
that the voice of the people MUST 
be heard by our legislators so they 
know how to prioritize the issues 
and how to cast their votes.

If your teaching commitment has 
room to allow for two days of JEA 
leave, and you are not daunted by a 
14 hour day for three days (we 
worked Saturday too) then I 
strongly urge you to nominate 
yourself for next year’s Delegates 
Assembly.  It’s a professional 
development experience that will 
enhance your teaching “power” 
better than any I have seen so far. 
-Gene Randall

*This was my first chance to go to 
DA. It was great to hear passionate 
teachers speak for a return to 
defined benefits, adequate forward 
funding of Alaska's schools, 
whether or not standardized tests 
should be used to evaluate 
teachers, and many other issues 
that affect the health and success 
of our education system. I'm 
impressed with the members of our 
Juneau team who took active rolls 
in the process. All this, plus I got to 
see Robert's Rules of Order in 
action for the first time that I can 
remember! 

-Leah Heiman

*My top three memories from 
participating in the NEA-AK 
Delegate Assembly, Anchorage, 
January 2012.

1.Being in a huge conference hall 
with nearly 400 other NEA 
members, giving an energetic 
young teacher a standing 
ovation for an inspiring appeal 
for advocacy!

2.Making important decisions 
with a group of other 
dedicated professionals that 
guide NEA-AK lobbying efforts 
for education as part of the 
Legislative Review 
Committee.

3.Having time for deeper 
discussions over dinner and/
or coffee with fellow JEA 
members from Juneau and 
connecting with other Region 
1 Southeasters two mornings 
in a row!

-Jennifer Thompson

Spotlight on Leadership
*One of the most valuable 
experiences about attending Delegate Assembly is collaborating with other teachers and colleagues from around the state. I get to hear their experiences of woe and success and they get to hear ours. Great friendships and rapport are built at DA that cannot be built at other venues. This year at DA I met a social studies teacher from Anchorage named Jake Todd who attended his first Delegate Assembly this year. This young man has a keen grasp on the 

consequences of the TRS Tier 3 retirement system. He realizes that he cannot put money into Social Security and knows that there will be no way that the 
defined contributions plan will support his retirement. Todd recognizes Tier 3 as a farce in order to get younger teacher to pay into the current retirement system that is being drained faster than the young teachers can fill it. What does that mean to him? Instability. Todd championed a new business item to support Senate Bill 121 returning the defined contributions to a defined benefit package. Unfortunately, what I cannot convey in print is the passion and energy Mr. Todd used to pass his new business item with laughter, tears, applause, and a standing ovation. Keep an eye on this young man, because I believe that someday he will become an outstanding leader in NEA.

-Mike Heiman

2012 Delegates Assembly



2012 Delegates Assembly (con’t)

*My second year at DA proved to be one that I will 
not easily forget. Last year, I watched and listened, 
this year I participated.  After much consideration, 
and apprehension, I decided to put through a NBI 
(New Business Item) in committee- Professional 
Issues. 

Who knew that a recommendation to ensure that all 
school librarians hold a teaching certificate and an 
endorsement in their field would be so 
controversial?  Our original attempt was voted 
down in committee, so then changed to a resolution, 
which makes it only a belief statement. 

When brought to the floor, the original motion was 
voted down.  Another librarian from Fairbanks 
reworked the resolution and after a few attempts to 
get it reopened and much debate, the motion passed.  

I was somewhat surprised at the lack of knowledge 
about the library profession.  Like a teacher, a 
librarian is a professional with special expertise, 
schooling, and knowledge.  A school librarian must 
have both teacher qualifications and librarian 
qualifications; this isn’t always the case, but if we 
want what is best for our students, it should be.  I 
did not accomplish all I set out to do, but I advocated 
for our profession and educated some of our NEA-
Alaska members.  That is a start.  
-Julie Leary

*At this year's Delegate Assembly, delegates from 
across the state were united on several big issues.  It 
is clear that School Funding, Returning to a Defined 
Benefit System, and Rural Housing are issues that a 
majority of delegates from across the state feel are 
important.  

There was less debate about many New Business 
Items and Resolutions than I remember from past 
delegate assemblies.  I'm not sure what the cause 
was for this, but I have two ideas.  One is that the 
issues that I mentioned before seem so pressing and 
urgent that a lot of focus was tied to them.  The 
second was the use of electronic clickers for voting.  
In the past, when we held up cards to vote, it was 
much easier to see how others in our region and in 
other regions were voting.  I think when delegates 
have a chance to see how others are voting, it helps 
them to get together and write amendments, or 
brainstorm new NBIs or debate topics.  

The decrease in the amount of debate DID help 
things to run along more quickly than they have in 
the past.  There is an upshot to everything.

-Allie Smith

Get involved:
*Discuss rights issues/questions with your building 

representative.
*Become a JEA representative at your building.

*Become part of the Negotiations Support Team.
*Wear your JEA T-shirt/gear to school every 

TUESDAY.
*Attend JEA social events -- meet your colleagues 

AND have fun!

Stay informed:
Legislative updates: Stay informed with up-to-

the-minute news and developments in Juneau.  Sign 
up by emailing Trisha Allen at 
trisha.allen@neaalaska.org.

Go online -- check out some of these 
sites:

NEA-Alaska News:

http://www.neaalaska.org/
NEA News:

http://www.neatodayact.org/

Politics-specific-news:
www.educationvotes.org

JEA website:

www.yourjea.org
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READ ACROSS
 ALASKA

AN NEA PROJECT

JOIN 
US IN

JUNEAU
Come celebrate literacy and Dr. Suess' birthday with guest 

celebrity readers, Dr. Seuss activities, face painting, birthday 
cake, and more!

Each child who attends will receive a free book.  
All ages are welcome.

SPONSORED BY THE JUNEAU EDUCATION ASSOCIATION
(JEA)

Thursday, March 1st, 2012
5:00-7:00pm

Thunder Mountain High School


